
Schedule at a Glance 
Advising Leadership & Innovation Institute 
University of South Carolina 

Travel: Sunday, June 21st 
CAE Airport 

Day 1: Monday, June 22nd 2026 
8:15am: Check-in and breakfast (provided)  
8:45am: Welcome, Tour of University Advising Center, Institute Overview    
9:15am: Creating an Advising Model Central to Student Success  

10:15am: Break 
10:30am: Undergraduate Advising Models that Thrive: Keys to Success* 
11:15am: Advising Transfer Students* 
12:00pm: Lunch (provided) 
1:00pm: Advisor Training and Professional Development* 
1:45pm: Student Education* 
2:00pm: Advising Technology and AI frameworks* 
2:45pm: Caseload Management and Academic Intervention* 
4:00pm: Breakout Session 1: Attendee Choice 
5:00pm: Adjourn 
5:30pm: Welcome Social  
Day 2: Tuesday, June 23rd 2026 
8:15am: Breakfast (provided) 
9:00am: Opening Remarks 
9:15am: Curriculum Management* 
10:30am: Exploratory Advising, Academic Coaching, and Undeclared* 
11:30am: Lunch (provided) 
1:00pm: Administrative Oversight of Advising* 
2:30pm: Breakout Session 2: Attendee Choice  
3:30pm: Break 
3:45pm: Breakout Session 3: Attendee Choice 
4:45pm: Concluding Remarks 
5:00pm: Adjourn 
6:00pm: Dinner on your own (restaurant recommendations provided) 
Day 3: Wednesday, June 24th 2026 
Breakfast on Your Own 
8:15am: Bring luggage to Advisor Training Room. 
8:30am: Walk to College of Information and Communications 
9:00am: Partnerships and College Visit #1  
10:30am: College Visit #2 (Choice of College of Education or College of HRSM) 
12:00pm: Lunch (provided in the UAC training Room) & Concluding remarks 
1:00: Institute Adjourns 

*Attendees will have exclusive access to a wide-range of online resources, including: position descriptions, career ladder 
templates, MOU templates, strategic plans, sample training frameworks, and much more. 

1:30-5:00: Team Time & Consultations 
Teams from the same campus will have an opportunity for dedicated planning to bring actionable ideas back to their institutions. Institute 
faculty will be available for consultations as needed. 

 

 
*Presenters will host extended time for a deeper dive into their topical area. Attendees choose a session of their interest. 

https://flycae.com/
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